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ABSTPACT 



The first step in ^he services to be developed by 
the Kentucky, Ohio, Michigan Regional Medical library (KOMPML) , 
established under the Medical Library Assistance Act of 1965, is that 
of improving the document delivery service now provided by the 10 
biomedical resource libraries which make up KOMRML. The study 
reported here was undertaken to determine (1) what interlibrary loan 
(ILL) services are now provided by participating libraries, (2) if 
changes in existing services will result with the establishment of 
service areas, and (3) what part of the National Library of 
M edicine*s (NLM) ILL service can be taken over bv KOMPML. All 
interlibrary loan reguests received by participating libraries and 
NLM (except those received bv TWX) were analyzed. The results of this 
study point to two main considerations for those administering 
KOMRML. (1) The proposed referral network may or may not be a more 
efficient system than the existing laissez-faire one; the social 
value of the KOMRML document delivery system will have to be judged 
on its cost effectiveness in delivering documents dependably. The 
heavy users of ILL service in Kentucky, Ohio and Michigan are 
hospitals; equal access to the library resources to all hospitals 
would appear to be of prime concern to KOM p ML. (Author/JF) 
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The first step In the services to be developed by the Kentucky, 

Ohio, Michigan Regional Medical Library (KOMRML) established under the 
Medical Library Assistance Act of 1965 is that of improving the document 
delivery service now provided by biomedical resource libraries. The Act 
specifies that regional medical libraries are "...to provide supportive 
services to other libraries in the region as well as to individual users 
of library services..." Further, the National Library of Medicine in ad- 
ministering the regional medical library grant program has interpreted the 
Act to mean that federal funds should not be used to supplant any existing 
services; federal funds can be used only to expand and to improve existing 
services or to start new services. 

- Although a paper is forthcoming describing the rationale and 
administrative organization of KOMRML, a short explanation of its organi- 
zation is perhaps necessary to put the contents of this report into per- 
spective. KOMRML is an administrative structure formed by agreement among 
10 academic biomedical libraries, Wayne State University (WSU) , Michigan 
State University (MSU) , University of Detroit (UD) , The University of 
Michigan (UM) , Cleveland Health Sciences Library (CHSL) , Medical College 
of Ohio at Toledo (MCOT) , Ohio State University (OSU) , University of 
Cincinnati (UC) , University of Louisville (UL) , University of Kentucky (UK), 
to make the academic biomedical library resources available to the region. 

Each of the 10 participating libraries had an extramural document delivery 
program of some kind in operation before the establishment of KOMRML. 

Since the KOMRML grant cannot be used to support existing services, the 
next obvious step to improve access to documents is to create a method for 
switching requests for the documents the participating library cannot 
supply. Organizationally, the participating library will act as the li- 
brary of first recourse for institutions initiating interlibrary loans (ILL) 
within its service area which is defined geographical ly and/or through 
affiliation or other agreements. Each participating library can thus improve 
its ILL service by referring requests it cannot fill to one of the KOMRML 
participating libraries or the National Library of Medicine (NLM) to complete. 

Although simple in concept, the task of reducing the switching 
procedures into actual operations requires the reorientation of work flows 
and routines in each of the participating libraries, as well as the establish- 
ment of rules for borrowing libraries. The study reported here was an effort 
to obtain information to provide a basis for organizational and budgetary 
planning. The specific objective was (i) to determine the existing flow of 
ILL requests through the resource libraries of KOMRML, (ii) to identify 
natural referral patterns, and (iii) to estimate the number of requests 
that would be subject to referral . 

METHOD 



During the four week period, October 14 through November 8, 1968, 
NLM supplied a copy of all ILL requests it received by mail from Kentucky, 
Ohio, and Michigan (KOM) before it attempted to fill the request. (Requests 
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